
AUR RADIOLOGY MANAGEMENT PROGRAM 
April 2-5, 2024 

 
Boston Marriott Copley Place, Boston, MA 

Room TBD 
JW 

 

Wednesday, April 3 
 

7:45AM - 8:00AM 
 
 

 
8:00AM - 9:30AM 
 
 
 
 
9:30AM - 10:00AM 
 
10:00AM - 11:30AM 
 
 
 

 
11:30AM-12:00PM 
 
 
12:00PM – 1:00PM 

 
1:00PM - 2:30PM 
 
2:30PM - 3:00PM 
 

 
3:00PM- 4:30PM 
 
 
 
4:30PM - 5:00PM                                      
 
 
5:00PM – 6:00 PM
  

 

Welcome and Overview 
   Matthew A. Barish, MD 

Pablo R. Ros, MD, PhD, MPH, FAUR 
 

Case 1 
The Hunger Games: Productivity Bases Compensation Plan for Academic Radiologists 
Kristen K. DeStigter, MD, FAUR 

  Pablo R. Ros, MD, PhD, MPH, FAUR   

 
Break 

 
  Case 2 
  The Journey to Develop a Successful “Hybrid” Radiology Department 

Bethany Casagranda, DO 
William Peterson II, MD 

 
Keynote Oration 
Jim Brink (tentative)  
 
Lunch 

 

  Case AI – Winning Case 
   
  Break 
 

  Case 3 

  Principles of Negotiation for Radiology Leaders  

 Christopher P. Hess, MD, PhD 
 
 
 Discussion 
 
  
Radiology Management Program Reception (Room 205)



AUR RADIOLOGY MANAGEMENT PROGRAM 
April 2-5, 2024 

 
Boston Marriott Copley Place, Boston, MA 

Room TBD 
JW 

 

 

Thursday, April 4 

 
8:00AM - 9:30AM Case 4 

Academic Radiology Departments Relationships with Industry 
Matthew A. Barish, MD 

   Judy Yee, MD 
 

9:30AM -10:00AM Break 

 

10:00AM - 11:30AM Case 5 

Designing the Academic Mission in an Era of Constraints 
Lori A. Deitte, MD, FAUR 
Lucy Spalluto, MD 
Jessica Robbins, MD, FAUR 

 
11:30AM - 12:30PM Panel Discussion 

Judy Yee, MD 
 

12:30PM - 1:30 PM Lunch 

 

1:30PM – 3:00PM Case 6 
City Mouse, Country Mouse Consulting 
Jocelyn D. Chertoff, MD, MS, FAUR 
Michael P. Recht, MD 

 
3:00PM – 3:30PM Break 

 
3:30PM – 5:00PM Case 7 

Academic Medical Center Staffing: Introducing DEI to the Equation 
Marta E. Heilbrun, MD 
Jamlik-Omari Johnson, MD 

 
5:00PM – 5:15 PM  Closing Remarks 

  Matthew A. Barish, MD 
                                                                 Pablo R. Ros, MD, PhD, MPH, FAUR 
 
5:15PM – 5:30 PM Program Recognition 

 Matthew A. Barish, MD 
   Pablo R. Ros, MD, PhD, MPH, FAUR 

 


