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2010 AUR-AGFA
RADIOLOGY MANAGEMENT PROGRAM
March 24-25, 2010
Location:  Aqua 306B
Hilton San Diego Bayfront – San Diego, CA
____________________________________________________________________________________
WEDNESDAY, March 24, 2010:

8:00 AM - 8:15 AM

Welcome and overview




Jocelyn D. Chertoff, MD, MS 

8:15 AM - 10:00 AM

Case 1
 “Incentive Plan for Academic Clinical Radiologists”

Ronald L. Arenson, MD

10:00 AM - 10:30 AM

Break - Sapphire B/C/F/G
10:30 AM - 12:00 PM
 
Case 2

“Conflict Resolution in Academic Radiology”
Jay A. Harolds, MD and Beverly P. Wood, MD, MSEd, PhD
12:00 PM - 1:00 PM

Lunch on your own



 
1:00 PM - 2:30 PM

Case 3 
“The Use of an After-Hours Reading Service at an Academic Medical Center”
William L. Simpson, MD and Douglas S. Katz, MD, FACR
2:30 PM- 3:30 PM

Case 4  


“Negotiation Skills: The Case of Financial Negotiation for Equipment Purchases”
Dieter R. Enzmann, MD and Henry Puente  
3:30 PM - 4:00 PM

Break - Sapphire B/C/F/G
4:00 PM- 4:45 PM

Case 4 (Continued) 

“Negotiation Skills: The Case of Financial Negotiation for Equipment Purchases”
Dieter R. Enzmann, MD and Henry Puente  
4:45 PM - 5:00 PM
Discussion

2010 AUR-AGFA
RADIOLOGY MANAGEMENT PROGRAM
March 24-25, 2010

Location:  Aqua 306B  
Hilton San Diego Bayfront  – San Diego, CA
____________________________________________________________________________________

THURSDAY, March 25, 2010:

8:00 AM - 8:30 AM
Special Lecture:  “Radiology IT & Patient Safety”


Katherine Richman, MD

8:30 AM - 10:00 AM

Case 5
“Academic Missions in Academic Radiology”





Richard B. Gunderman, MD, PhD 

10:00 AM -10:30 AM

Break - Sapphire B/C/F/G

10:30 AM - 12:00 PM 

Case 6
“Off-campus Imaging Center: An Acceptable New Venture for Your Department”
Lawrence R. Muroff, MD, FACR and Leonard Berlin, MD

12:00 PM - 1:00 PM 

Lunch on Your Own
1:00 PM - 2:45 PM

Case 7 - Agfa Award Winning Case




“Reinventing a University Department Under Siege”




M. Elizabeth Oates, MD and Michael A. Brooks, MD

2:45 PM - 3:30 PM

Case 8

“Lemonade from Lemons:  Practice Quality Improvement”





Jocelyn D. Chertoff, MD, MS
3:30 PM - 4:00 PM

Break - Sapphire B/C/F/G
4:00 PM - 5:15 PM

Case 8 (Continued)
“Lemonade from Lemons:  Practice Quality Improvement”





Jocelyn D. Chertoff, MD, MS
5:15 PM - 5:30 PM

Closing Remarks

6:30 PM - 7:00 PM
Keynote Speaker:  “Leadership in Challenging Times”

Norman J. Beauchamp, Jr., MD, MHS

7:00 PM - 8:30 PM
Reception
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